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Abstract:Workplace and environment are the two fold effect that has an impact on the level of motivation and 

performance, which indeed has a positive and negative influence on the employees because of the improper 

organization of the workplace such as safety measures, lack of proper furniture and office management. The 

workplace environment cannot hold on to the micromanagement which leads to the ineffective workplace for the 

employees. The environmental structure of the workplace has to give authority and proper delegation to the 

employees to work more effectively. 
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1. INTRODUCTION:  

In competitive business environment, organizations 

cannot afford to waste the potential of their 

workforce. Workplace and environment are the two 

fold effect that has an impact on the level of 

motivation and performance, which indeed has a 

positive and negative influence on the employees 

because of the improper organization of the 

workplace such as safety measures, lack of proper 

furniture and office management. In order to motivate 

employees, firms has to  implemented a number of 

practices such as performance based pay, 

employment security agreements, practices to help 

balance work and family, as well as various forms of 

information sharing. In addition to motivation, 

employees should be given training and development 

programs to do their job effectively and also 

increases production unit.  

 

2. OBJECTIVE: 

This paper views on the outcome of the following 

objectives: 

1. To portray the relationship between the 

employees and the workplace 

2. To analyze the influencing factors that affect 

the employees and the workplace 

3. To improve and take initiatives for the 

working condition  

 

3. RELATIONSHIP BETWEEN THE 

EMPLOYEES AND THE 

WORKPLACE: 

Going to work every day is a stress in the minds of 

the employees and in turn if there is any struggle for 

them in the workplace then they tend to go for 

another employment. If every employee did so then 

the business will endure retention issue. Therefore the 

relationship between the workplace and employee 

must be stern. Management flexibility must be opted 

for the employees inside the work environment only 

then will be able to poise the work life and personal 

life. Management flexibility is a indication of 

respecting employees and heartening employee 

contentment. In turn, management benefits through 

the employee's loyalty and dedication.  The 

management must take a vigorous task in not only 

defining the physical environment of the workplace 

and making it encouraging for employees but also 

alter the organization manner to suit the employees. 

This refers to changing aspects like ethics, behavior, 

commitment, professionalism, drive and interpersonal 

relations in employees for the better. For a better 

relationship between the employees and the 

workplace they should be given adequate authority, 

delegate responsibility, increase their accountability 

and encourage teamwork. 

 

4. INFLUENCING FACTORS THAT 

AFFECT THE EMPLOYEES AND THE 

WORKPLACE: 

There are few important factors that affects the 

employees and the workplace are goal setting, 

improper safety measures, job dissatisfaction, 

repetition of work, unsuitable furniture, lack of 

ventilation, excessive noise, insufficient safety 

measures and poorly designed workstation. 

Employees working in this environment may tend to 

have occupational disease and thus causes poor 

performance. 
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5. INITIATIVES TAKE TO IMPROVE 

THE WORKPLACE AND 

ENVIRONMENT  

Regular training and development program must be 

conducted to enhance the work culture of the 

employees. The employees must be given the 

maximum authority and proper delegation for the 

work to perform effectively. Performance based pay 

must be initiated to the employees. The physical 

environment of business must be well designed, 

which should be regularly supervised by the heads. 

 

6. CONCLUSION   

Workplace environment plays a vital role in stirring 

employees to perform their assigned work, because 

money is not just the only motivator for today’s 

competitive world. Managers and supervisors will 

need to be comfortable with working with the whole 

range of workplace factors that influence employee 

motivation. To conclude with, to constrain their 

organizations to crest, managers and supervisors m 

performance to put out front the human face of their 

organization. From this study it is known that 

employees are providing a good workplace 

environment to their employees, which does not 

affect more on their work performance. 


